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Morinaga＆Co., Ltd.

A 48-Hour Data 
Migration Paves the 
Way for Global 
Expansion

Fragmented processes and 

siloed data across departments 

highlighted the need for a 

common framework to support 

group-wide decision-making.

By adopting BLUEFIELD 

conversion, Morinaga 

streamlined its system through a 

Fit-to-Standard approach while 

selectively migrating essential 

data.

OutcomesSolutionsChallenges

"This migration was a strategic step toward 
future growth and transformation."

Naohiko Orimi, 
General Manager, Digital Transformation Promotion Division, Morinaga & Co., Ltd.

To support its vision of becoming a wellness company by 2030, Morinaga & Co., Ltd. launched a business 

platform transformation to prepare for future global expansion. Viewing SAP S/4HANA as more than a 

system upgrade, the company positioned the migration as a strategic step toward business 

transformation and greater use of data. By leveraging BLUEFIELD conversion, Fujitsu completed the 

migration in just 48 hours and helped establish a digital business foundation for future growth.

⚫ Data migration completed within 

48 hours

⚫ Business operations launched on the 

new system at the start of the year

⚫ Established a standardized 

environment to support future global 

expansion and data utilization
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Morinaga & Co., Ltd. aims to transform itself into a wellness company by 2030, creating value for 
customers, employees, and society through the well-being of mind, body, and environment.

To achieve this vision, the company recognized the need for a stronger digital business 
foundation. Siloed legacy systems made it difficult to access data quickly and support timely 
decision-making. Rather than simply upgrading its systems, Morinaga sought to standardize 
business processes and build a flexible platform capable of supporting data-driven management 
and future global expansion.

“Achieving our 2030 Vision required more than developing new products and services. We also 
needed to evolve the business foundation that supports the entire group. Over time, our core 
systems had become optimized for individual departments, resulting in fragmented processes 
and data. We needed a common framework that would enable faster decision-making and 
support future group-wide expansion,” Orimi explains.

Driven by these business foundation challenges, Morinaga's migration to SAP S/4HANA was 
launched as more than a response to the SAP ECC maintenance deadline. It was a strategic 
initiative to build a digital business foundation that would support future global expansion and 
greater use of data.

Evolving the Business Foundation for the Next Stage of Growth

Morinaga focused on making the most of its existing environment while addressing factors that 
could hinder future standardization and scalability across the group. Simply migrating the existing 
system as it was would have left fragmented processes and data in place, making it difficult to 
build a business foundation capable of supporting global operations.

Initially, the company considered two options: Brownfield, SAP's standard migration approach, and 
Greenfield, which involves building a new SAP S/4HANA environment from scratch. However, the 
former would have carried over the existing environment largely unchanged, potentially leaving 
underlying issues unresolved. The latter offered greater flexibility but was not considered practical 
in terms of time and cost.

Standardization and Speed Through BLUEFIELD Conversion

48 hours

Data 
migration time 

A 48-Hour Data Migration Paves the Way for Global Expansion

⚫ Separated system conversion and data migration to minimize downtime
⚫ Optimized data during the SAP S/4HANA transition
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The greatest challenge facing the project was time. Business operations could only be halted 
during the year-end and New Year holiday period. Missing that narrow window would have delayed 
the migration until the next extended holiday, potentially impacting business plans, including the 
company's U.S. expansion. Despite these constraints, Morinaga committed to completing the data 
migration within 48 hours.

This challenging project involved a wide range of stakeholders, including Morinaga's IT and 
business teams as well as application vendors. Fujitsu worked closely with all parties, including the 
application vendors, to maintain effective governance and coordinate the overall migration plan 
and timeline. “Fujitsu mobilized a highly skilled team and worked closely with stakeholders to 
address challenges throughout the project. Although it was by no means an easy undertaking, 
strong collaboration and continuous communication enabled us to complete the migration within 
the limited 48-hour year-end window. That achievement marked a significant milestone in our 
transformation journey,” says Orimi.

Meeting the 48-Hour Migration Challenge

A 48-Hour Data Migration Paves the Way for Global Expansion

31st Dec. 

Pre-Migration 
Planning

Business Operation 
Paused

Data Migration Validation and 
Testing

4th Jan.

Go-Live on the 
New Environment

Business Operations 
Launched on the New 
Environment

Migration Validation 
and Go-Live 
Preparation

Essential data 
selectively migrated

Migration Executed 
During the Year-End 
Holiday Window

Migration Planning, 
Timeline 
Development, and 
Stakeholder 
Alignment

⚫Fujitsu coordinated 
the overall 
migration plan

⚫Minimized business 
disruption

⚫BLUEFIELD 
enabled rapid 
migration

⚫Cross-functional 
validation 
completed

⚫Transitioned to 
stable operations

Data Migration Completed Within a 48-Hour Year-End Window

Fujitsu proposed BLUEFIELD conversion, enabling Morinaga to selectively migrate essential data 
while supporting future standardization. Guided by a Fit-to-Standard approach, the company 
streamlined its environment by removing unnecessary add-ons. With deep BLUEFIELD expertise 
and a strong partnership with SNP, Fujitsu translated this vision into an achievable migration plan.

Brownfield: A standard migration approach that converts an existing SAP ECC environment to SAP S/4HANA without making 

significant changes to existing configurations or data.
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Industry:

Food Manufacturer

Location:

Japan

Website:

About the Customer

Morinaga & Co., Ltd. manufactures and markets confectionery, foods, frozen 

desserts, and health-related products. With a vision of becoming a wellness 

company by 2030, the company is pursuing sustainable growth and long-term 

corporate value.

Through BLUEFIELD conversion, Morinaga streamlined its business processes and data, removing 
unnecessary add-ons and establishing a simpler, more standardized environment designed for 
future growth.

“We completed the data migration within 48 hours and successfully launched the new 
environment with stable operations. More importantly, the project has enabled us to shift our 
focus from managing systems to discussing future business strategy, including investment 
priorities and global expansion plans. By establishing a standardized foundation in Japan, we have 
entered a new phase of our transformation journey,” says Orimi.

From Standardization to Strategic Growth

“The foundation built through this project is not the goal, but the starting point. Going forward, we 
will use data more effectively across the group to enhance decision-making and support future 
global expansion. Beyond operational efficiency, we see significant opportunities to create new 
value through digital technologies,” Orimi adds.

Morinaga sees Fujitsu as a strategic partner that understands its business objectives as well as its 
technology needs. As the company advances initiatives in data utilization, AI, and global expansion, 
Fujitsu will continue supporting the next stage of its transformation.

Creating New Value from a Digital Business Foundation

A 48-Hour Data Migration Paves the Way for Global Expansion
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Before After

BLUEFIELD
Conversion

Fragmented and Customized 
Environment

Standardization and 
Data-Driven Management

⚫ Independently optimized systems
⚫ Fragmented processes and data
⚫ Excess add-ons and legacy data
⚫ Limited business visibility
⚫ Barriers to global expansion

⚫ Standardized environment
⚫ Foundation for data-driven management
⚫ Essential data migrated
⚫ Faster, better decisions
⚫ Ready for global expansion
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