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Today, healthcare is increasingly digital, with technology now integral 
to care delivery. Many healthcare organisations rely on Digital Health Record 
(DHR) or Electronic Medical Record (EMR) platforms as core clinical systems. 
When these platforms go down, hospitals can quickly grind to a halt and 
patient safety is put at risk.

The cyber threat is also intensifying. According to the Australian Signals 
0äČÒÉĖÿČ½ĖÒƽĐ ěĐĖČ½óä½ú +ĭÈÒČ pÒÉěČäĖĭ +ÒúĖČÒƕ ÉĭÈÒČÉČäùÒ äúÉäÎÒúĖĐ
against the Australian healthcare sector are increasing. Healthcare 
organisations remain attractive and vulnerable targets: in FY2024 ƭ25, 
malicious actors were successful in 95% of healthcare and social 
assistance sector incidents, compared with 52% across all sectors.

At Fujitsu, we understand that clinical information systems 
are critical to care quality, continuity and trust. As DHR and 
EMR workloads move to public cloud, healthcare providers 
need a partner that can deliver performance, uptime and 
business continuity through a managed service that is 
cyber -resilient, clinically safe and economically sustainable.

Traditional infrastructure conversations focus on platforms: which cloud, which hypervisor, 
which storage. In healthcare, that is the wrong starting point.

>Čÿù ƺ¨âÒČÒ Îÿ ħÒ âÿĐĖƛƻ
to ƺDÿħ Îÿ ħÒ ÿĉÒČ½ĖÒ Đ½ÜÒóĭƛƻ

How do we guarantee clinical safety 
and availability when infrastructure fails?

How do we protect highly sensitive 
patient data against increasingly 
sophisticated cyber threats?

How do we simplify a complex vendor 
landscape, so accountability is clear 
when something goes wrong?

How do we maintain sovereignty, compliance 
and trust while still innovating with cloud, AI 
and data?

How do we ensure clinician experience is 
improved, not degraded, by new platforms 
and controls?

Cloud native, not infrastructure led: platforms that can evolve 
ÉÿúĖäúěÿěĐóĭƕ úÿĖ ĐĖ½ĖäÉ ƺóäÜĖ ½úÎ ĐâäÜĖƻ ÒúĦäČÿúùÒúĖĐƔ

Outcomes based, end to end services: a single accountable partner 
across infrastructure, security, operations and clinical service levels.

Security embedded by design: Zero Trust principles, continuous 
monitoring and automated response, not bolt on controls.

For EMR and other sensitive workloads, the real questions are:

>ěïäĖĐěƽĐ ĉÿĐäĖäÿú äĐ ÉóÒ½ČƖ ĖâÒ âÿĐĖäúÝ ùÿÎÒó ĐâÿěóÎ ÈÒ Đâ½ĉÒÎ Èĭ âÒ½óĖâ ÿěĖÉÿùÒĐƕ ČäĐñ ½úÎ
clinician experience, not by a single vendor or technology choice. 

This means:
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Across government health and large providers, we see a consistent 
pattern when we assess EMR and clinical hosting environments:

The reality: EMR estates built 
ÿú ĭÒĐĖÒČÎ½ĭƽĐ ½ĐĐěùĉĖäÿúĐ

Over provisioned, 
under utilised infrastructure

+½ĉ½ÉäĖĭ ħ½Đ ĐäĳÒÎ ƺïěĐĖ äú É½ĐÒƻ Ėÿ
avoid clinical outages. CPU utilisation at 
20ƭ30% and memory at 50 ƭ60% is 
common. Under older commercial 
models this was tolerated. Under modern 
subscription and core -based pricing, 
it becomes structural cost and risk.

Fragmented contracts 
and unclear accountability

EMR hosting is often surrounded by a 
constellation of small contracts ƭ 
networking, storage, monitoring, backup, 
cyber, integration, service desk. When an 
incident occurs, accountability is blurred 
and resolution is slow. No one owns the 
end -to -end clinical outcome.

Sensitive data spread across the estate

Clinical documents, images and 
personally identifiable information (PII) 
often sit on general purpose file shares, 
legacy systems or poorly governed data 
stores. The EMR may be secure; the 
surrounding ecosystem is not. This 
undermines both compliance and 
interoperability ambitions.

Legacy operating models in a cloud world

Many EMR platforms were lifted into 
hosted or cloud environments without 
rethinking the operating model. Processes, 
roles and controls still assume a static data 
centre, not a dynamic hybrid cloud with 
automation, AIOps and continuous change.

These are not technology failures. 
They are the result of years of incremental 
change without periodically stepping back 
and asking: Does this still make sense for 
our clinical risk, cyber posture, clinician 
experience and budget?

¨â½ĖƽĐ úÒÒÎÒÎ úÿħ äĐ ĉó½ĖÜÿČù ÒĦÿóěĖäÿú
ƭ not just a new hosting contract, but a 
managed service that embeds 
continuous optimisation, security and 
data driven decision making.

© Fujitsu 2026
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Why healthcare needs a 
different cloud conversation

Healthcare is not just another regulated industry. 

EMR and clinical systems carry a unique combination of:

High value data 

Rich longitudinal patient records, 
diagnostics, images and notes.

High impact availability 

Downtime is not just an SLA breach; 
it is a patient safety issue.

High regulatory and public scrutiny 

Privacy, consent, clinical safety 
standards and public trust.

High threat profile 

Ransomware operators know health 
organisations are more likely to pay 
and less able to tolerate disruption.

vâ½Ė ÉÿùÈäú½Ėäÿú ùÒ½úĐ ÝÒúÒČäÉ ƺùÿĦÒ Ėÿ ÉóÿěÎƻ ú½ČČ½ĖäĦÒĐ ½ČÒ äúĐěÜÜäÉäÒúĖƔ

Health organisations need:

De risked, controlled EMR and DHR transformation 

Structured transition and hybrid delivery that actively manages clinical and cyber risk.

Single point of accountability 

One partner responsible for end -to -end service outcomes across all layers, from 
infrastructure to clinician experience.

Security led, sovereign by design platforms 

Zero Trust, continuous monitoring and clear sovereignty controls built in from day one.

Data enabled platforms 

EMR and adjacent systems that unlock interoperability and insight, not just storage 
and compute.

Clinician centred operations 

Service levels, change windows and incident processes aligned to real clinical workflows.
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Managing sensitive workloads 
under constant cyber threat
Fujitsu secures complex hybrid environments for 
thousands of customers globally, including government, 
critical infrastructure and regulated industries. The same 
principles apply ƭ with even greater rigour ƭ in healthcare.

End to end protection 
of infrastructure and data

From the data centre or cloud region 
through to the endpoint, we apply 
layered controls:

ÅNetwork segmentation and micro 
segmentation based on Zero Trust.

ÅHardened platforms and secure 
configuration baselines.

ÅEncryption in transit and at rest for 
clinical and identity data.

ÅSecure backup, immutable storage and 
ransomware resilient recovery.

Continuous threat detection, 
monitoring and response

Security is not a point in time activity. 
We provide:

Å24/7 monitoring across the EMR stack 
and surrounding systems.

ÅAdvanced analytics and anomaly 
detection to spot early indicators of 
compromise.

ÅAutomated playbooks and orchestrated 
response to reduce time to contain .

Identity, access and clinical context

Strong identity and access management ensures the right clinician has the right access at 
the right time ƭ and only that. We:

ÅIntegrate with clinical workflows and context (location, role, time, device).

ÅApply least privilege and just in time access to reduce attack surface.

ÅBalance security with usability so controls support, not hinder, care delivery.

For EMR and sensitive health workloads, we focus on:

© Fujitsu 2026

Compliance as a design input, 
not an afterthought

We work within recognised standards and 
regulatory frameworks across markets (for 
example ISO 27001/27017, health privacy 
regulations, and jurisdiction specific 
security frameworks). Compliance is:

ÅEmbedded into architecture, patterns 
and operating procedures.

ÅSupported by transparent reporting, 
audit trails and governance dashboards.

ÅContinuously validated as platforms 
evolve ƭ not re checked every few years.

Operational resilience 
and tested recovery

We assume failure will happen. 
We design for:

ÅGraceful degradation and clinically safe 
fallback modes.

ÅRapid failover across regions or sites for 
critical services.

ÅRegularly rehearsed recovery scenarios 
involving clinical teams, not just IT.
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Cloud choice without clinical compromise

>ěïäĖĐěƽĐ âĭÈČäÎ ÉóÿěÎ ½ĉĉČÿ½Éâ äĐ ÎÒóäÈÒČ½ĖÒóĭplatform agnostic and outcome driven:

The principle is simple: the right cloud for the right workload , with a consistent operating model, 
security posture and clinician centred service experience across the estate.

vâÒ ÉóÿěÎ ċěÒĐĖäÿú äú âÒ½óĖâÉ½ČÒ äĐ úÿ óÿúÝÒČ ƺĉěÈóäÉ ÿČ ĉČäĦ½ĖÒƛƻ FĖ äĐƖ

What is the right platform for each workload, given its clinical criticality, 
data sensitivity, interoperability needs and sovereignty requirements?

From trend to practice: 
What a clinically safe cloud looks like

We leverage hyperscale public 
cloud (Microsoft Azure, AWS and others) 
where it makes sense, for elasticity, 
analytics, AI and non -clinical workloads.

We apply a consistent security and 
governance model across environments, 
so policies, monitoring and controls 
follow the workload.

We support private and sovereign cloud
for the most sensitive, latency -critical or 
jurisdiction -bound workloads.

We enable workload portability and 
modernisation over time, so EMR and 
adjacent systems can evolve without 
ħâÿóÒĐ½óÒ ƺČäĉ ½úÎ ČÒĉó½ÉÒƻƔ

Continuous platform evolution 

Regular, low risk change as part of a 
managed service, not disruptive, one off 
upgrades.

Single accountable provider 

One partner responsible for availability, 
security, performance and clinician 
experience.

Security led architecture 

Zero Trust, continuous monitoring and 
automated response embedded into the 
platform.

Data enabled EMR/DHR 

Interoperable data services that support 
population health, research and AI, with 
strong privacy controls.

Low risk transition 

Structured migration and hybrid operation, 
with clear guardrails around clinical risk and 
change windows.

Strong governance and sovereignty 

Transparent controls for data residency, 
access, compliance and operational 
oversight.

Automation and AIOps 

To reduce cost, minimise human error 
and improve service consistency.

Clinician experience as a core metric 

Measuring success not just in uptime and 
cost, but in how well the platform supports 
care delivery.
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How Fujitsu helps: 
Clinically safe cloud for EMR

Fujitsu brings together hybrid cloud, security, data and healthcare expertise into an 
integrated, outcomes -based service for EMR and sensitive health workloads. 

De risked, controlled EMR/DHR transformation 
Structured assessment, migration and modernisation aligned to clinical risk.

Single accountability for end -to -end outcomes 
From infrastructure and security through to service management and clinician SLAs.

Security led, sovereign by design platforms 
Built on Zero Trust, continuous monitoring and jurisdiction specific sovereignty controls.

Data driven, clinician focused outcomes 
Platforms that not only keep EMR running safely but unlock data for better decisions 
and better care.

>ÿČ âÒ½óĖâ ÿČÝ½úäĐ½ĖäÿúĐƕ ĖâÒ ÿĉĉÿČĖěúäĖĭ äĐ ÉóÒ½ČƖ ùÿĦÒ ÈÒĭÿúÎ ƺħâÒČÒ Îÿ ħÒ âÿĐĖƛƻ
to a clinically safe cloud model that is secure, sovereign, interoperable ƭ and designed 
around the people who use it every day.

Our approach delivers:


