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Takashi Yamanishi

Corporate Executive Officer, EVP, CSSO
(Chief Sustainability & Supply Chain Officer)

April 1989 Joined Fujitsu

April 2010 Vice President, LSI and Electronic Component
Procurement Division, Procurement Unit

January 2019 Head of Procurement Unit

April 2023 Corporate Executive Officer
EVP, Strategic alliance, Supply chain
Head of Global Supply Chain Unit

May 2024 Corporate Executive Officer, EVP, CSSO
- present (current role)
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Driving
supply chain
transformation

Supply chain transformation is integral to achieving Net Positive
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Our Purpose

Make the world more
sustainable by building
trust in society
through innovation.
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Path to value creation FUJITSU

A . . o
Realize growth and improvement in corporate value

Vision for 2030

Being a technology company that realizes net positive through digital services

Materiality Maximize added value and generate
Path to Essential Contributions an impact on society
value - .
creation

New business models through cross-industry intelligence

Human-centric innovation

Action plan Key strategies Focus areas

Medium-term plan / °

Materiality

Foundation for achieving Accelering Sound managesdl
Growth foundation

sustainable development
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Materiality Framework FUJITSU

Financial
Planet Business 00Q impact
Solving global Developing a Improving (Products & . ‘m
environmental digital society people’s i :
issues well-bein igital services)
Customer
Essential Contributions QQE
New business models through cross-industry intelligence SOCiety
Human-centric innovation
g ®
Technolog Foundation | .
Social
Foundation for achieving Comrpur;\ity, Impact
sustainable development Elranpplg Zei'n'
y

6 © 2025 Fujitsu Limited



[e®)
FUJITSU

The Evolution and Current Position of
Financial and Non-Financial Analytics
in Fujitsu
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Understanding non-financial management goals and FUJITSU
the relationship between financial/non-financial indicators

nhancing corporate value

L A Financial Indicators Revenue / Operating profit margin J
| R
Causal relationships . q a . .
and Indicators that connect the financial and non-financial
correlations
| S
l Non-Financial Indicators
GHG Emissions Customer NPS Productivity Employee Diversity
Reduction Engagement leadership
Customers and society Operating profit per
Fujitsu and supply chain employee Ratio of female managers

Human resource management | Leveraging digital tools | Approach to customers

8 © 2025 Fujitsu Limited



Fujitsu
Integrated
Report 2025

Integrated Report 2025

We provide an integrated introduction to Fujitsu's business
activities and initiatives for value creation.
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Sustainability Databook 2025

In response to domestic and international information disclosure
standards, we introduce the Fujitsu Group's activities and
organizational structure in the social, environmental, and
governance fields. In addition, we summarize and report on
internal and external initiatives, activity goals, and results.
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https://global.fujitsu/en-global/about/integrated-report
https://global.fujitsu/en-global/sustainability/reports
https://youtu.be/zt1bkJxSxuE
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Thank you
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