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Corporate Executive Officer, Corporate Vice President,
COO (in charge of Solution Services) Head of Global Solutions

Yoshinami Takahashi

Yoshinami Takahashi joined the Sony Group Corporation in 1987. While
there, he was mainly involved in international business within its
Consumer Unit. He was sent on work assignments to North America and
Europe, and served as an executive at the company'’s locations outside of
Japan.

In 2014, he joined Microsoft Japan Co., Ltd. From 2015, as a Managing
Executive Officer, he drove marketplace development and partnership
collaborations for Cloud computing. Then, from 2020, as a Senior
Managing Executive Director, he drove DX support for enterprise
customers.

In June 2021, he became a Managing Executive Officer at Fujitsu. With the
aim of revitalizing Japan's companies and society, he spearheaded the
launch of a new business, Uvance.

In April 2024, he became the Corporate Vice President, COO (Solution
Services), and is now advancing business as the person in charge of the
Uvance business.
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Business Progress Toward Achieving
the Medium-Term Management Plan
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Overview of Business Progress FUﬁTSU
toward Achieving the Medium-Term Management Plan

* In FY2024, revenue reached 482.8 billion yen, delivering 31% growth and significantly outperforming the
original target of 450 billion yen.

+ For FY2025, we are targeting 700 billion yen to secure even higher growth than last fiscal year and
accelerate progress toward achieving the Medium-Term Management Plan.

Vertical / Horizontal Growth Ratio
Revenue 7 0 0

FY2024 (Actual) FY2025 (Target)
Growth Ratio 45%

Target gross Vertical 5 1 % > 6 0 %

margin ratio
for FY2025

PR e 220 > 37,

Unit: billions of yen

4828 .-
31 %

3679
810 .

-

Mterimeel Revenue ratio in Service Solutions
4o 2o
FY2024 (Actual) FY2025 (Target)
FY2022 FY2023 FY2024 FY2025 21 % ) 3 0%

Results Results Results Plan Target
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Growth Trends to Achieve FY2025 Targets
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* We are on a clear growth trajectory, with both revenue growth ratio and coverage ratio in revenue target

running ahead of the last fiscal year.

+ Continued improvement in the recurring revenue ratio and standardization ratio is strengthening and
stabilizing the revenue base, supporting gross margin expansion.

Progress for Revenue Targets

Revenue growth ratio

FY2025 (Target) FY2025 Q1 (Actual)

Total 45% 5 2 %
Vertical 60% 6 9%
Horizontal 37% 44%

Secured revenvue, including from the order ba‘

Coverage Ratio

( FY2024 Q1 (Actval) FY2025 Q1 (Actual)
in revenue Target

(including from the 53% 6 00/
()

order backlog)

Progress for Stable Revenue and Gross Margin Expansion

Recurring ratio

FY2025 Q1 (Actval)

> 44,
.

FY2025 Q1 (Actual)

> 63.
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FY2024 1st Half
(Actual)

Vertical 3 2(%

Standardization ratio

FY2024 1st Half
(Actual)

Vertical 48%
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Initiatives for Further Growth
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Value Creation through Vertical x Horizontal FUJITSU

* With ‘Vertical' as the growth engine and ‘Horizontal' as the earnings base, we create
integrated value that balances accelerated growth with stable revenue, establishing a

sustainable growth model.

Data & Al Platform X Vertical Offerings

SM TS (@9, ¢ HL + Using our Horizontal Data & Al platform and consulting, we surface
SusEiehe TG e —— Healthy customer pain points and accelerate adoption of Vertical offerings.
Manufacturing S Experience Living - While enabling customer transformation, we expand business through

cross-selling.

Dl?gitsalsmfts i Customer Success-Driven Transformation with 3S*

+ Beginning with our SAP Premier Supplier approaches, we apply a

customer success—driven operational analysis to identify issues and
®— map them to Vertical offerings.

HIT Vertically Integrated Approach for Fields with
Stringent Confidentiality Requirements

Hybrid IT
+ Providing a sovereign cloud for mission-critical domains.
+ Linking with the Data & Al platform and vertical offerings enables
the use of Data & Al in a secure private environment.

* 3S : SAP - ServiceNow - Salesforce © 2025 Fujitsu Limited
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Evolving Vertical Offerings and Our Path to Growth QUMY

» Uvance offerings are not static; they evolve dynamically to address market and customer pain points.
+ We continuously optimize business direction based on performance and shifts in customer and societal
needs to enhance competitiveness.

CX

Consumer
Experience

TS

Trusted Society

HL

Healthy Living

SM

Sustainable
Manufacturing

-

-

-

Initiatives to Drive Further Growth

+ Leverage GK Software's strong momentum, accelerating Fujitsu

synergies to spearhead global growth.

- Scale solution-driven engagements addressing social challenges,

including city security and logistics optimization.

+ In addition to EHR (electronic health records) cloud migration,

focus on data structuring and utilization.

» Expand the ecosystem of the drug discovery and clinical trial.

+ Building on the strengths of PLM and MOM, we will build a new

solution that integrates design and manufacturing by combining
SCM and ECM.

FY2024
Vertical growth

—=p

Market scale CAGR
2025 2023-2028

7.3 trillion yen 25 %

13.1 trillion yen 21 %

5.3 trillion yen 24 %

1 2.0 trillion yen 21 %
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Expanding GK Software X Fujitsu Synergies % GK FUJITSU

+ GK Software delivered 33% revenue growth in FY2024, sustaining a high growth trajectory.

* Following its May 2025 move to a wholly owned subsidiary, we accelerate synergies through integrated
solutions and cross-selling.

* We position GK as a core engine of global growth, fully leveraging its customer base and competitiveness.

. 4 Rolling Out GK to Bringing European Best Practices

Integrated Solution Delivery e g 9ing P

‘ Fujitsu's Customer Base ‘ to Japan
Case Study Case Study Case Study
Major Canadian food retailer German international fashion retailer
Global Apparel Brand Metro Inc. Popken Fashion Group

» Combined GK POS with Fujitsu » Comprehensive monitoring across 500 * Implemented Price Optimization to
Managed Store Service to deliver an stores, with real-time detection of respond to market shifts, improving
end-to-end store offering. store/product risks to enhance gross profit and margin.

* One-stop coverage from decision-making. * Validate GK's cutting-edge European
hardware/software deployment to * Next step: cross-sell GK's portfolio know-how in Japan and scale across
security monitoring, application across Fujitsu's global customer base Fujitsu's customer base.
operations, and end-user support. to expand value and revenue.
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Evolving Portfolio for Sustainable Growth
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+ Accelerate Uvance value and growth by organically linking the entire company from Wayfinders to

Modernization.

* We position technology as a competitive advantage, compressing the R&D-to-commercialization cycle.

4| Wayfinders

Wayfinders o

Uvance for Finance

R

P !

Uvance
Uvance Partner

&

Technology

Technology

Modernization @ o
Modernization

Strengthen consulting capabilities that lead customer
transformation.

Systematize industry-specific solutions to accelerate digital
transformation in financial services.

Co-create with partners to expand solutions built on Uvance core
technologies, enhancing business scalability.

Accelerate the path from R&D to implementation and
commercialization of Al and agentic Al

# Enterprise Generative Framework # Takane # Knowledge Graph # Al Core Engine

Exit legacy assets and modernize applications, middleware, and
infrastructure, creating a smooth on-ramp to Uvance.

© 2025 Fujitsu Limited



Accelerating the Agentic Al Business and Enhancing Competitive FUﬁTSU
Advantage

* We shorten time-to-market from Fujitsu innovation to commercialization, competing on speed to scale our
agentic Al business.

* Leveraging decades of Al R&D and deep domain/process expertise, we build a defensible edge to unlock
new markets.

Guaranteeing reliability

'..
o

Shift to multi-agent and
multi-vendor approach

7 o
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Case: Manufacturing o0
Deployment of Disaster-Response Al Agents at a Leading FUJITSU
Manufacturer

+ Leverage Al agents for business continuity planning and disaster response to strengthen end-to-end supply
chain resilience.
+ A proven use case that enables rapid, precise first response, strengthening business continuity and public
trust.
A leading manufacturer underpinning critical social infrastructure utilizes Al agents to enhance disaster resilience.

& (BPI-Urv ) RMHGHIEYE~ © NEEE @ LEFI-F @ FEUR R Fg

W sweneess-nsse . e » Al agents continuously monitor disaster news,
o xura-r 0 73-roms e visualize projected impact zones, and
A s sl et e T recommend response actions.

e —— - - %&ﬁ%ﬁfg * Integrate inventory, procurement, and open-

I | ¥ TN = & -mw'--m order data to instantly map supply chain

‘‘‘‘‘‘ R e e — vulnerabilities and impact.

Memesl a T + Natural-language (voice/text) interaction
;;1:"”,“ ¢ » \Va :__ . with the agent surfaces prioritized actions
e - — and triggers immediate execution, enabling
f::_w':_ﬁ:w ek rapid and flexible first response.

0 Evacuste Al tafl amd Optimize eurn Scheduies

= e =
L L . i ot 94b st o it e
r Powered by The screen shown in this promotional movie is for demonstration purposes only, and all data presented is notional. These screens may not
Palantir Foundry  fully reflect the features and capabilities of the final product. © 2025 Palantir Technologies Inc.
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Case: Healthcare o8
Enhancing Hospital Efficiency and Stable Care Delivery FUJITSU

» With support from NVIDIA, we have built a healthcare-specialized Al agent foundation on the Healthy Living
Platform.

» Through agent-driven workflow automation, we streamline front-line operations and enable a sustainable
care delivery model.

» i e
Inquiries & Central Department ST Billing &
optis > i D BT DL ) e Paymenis oo s

(A (A (A A rva

(A
A
Healthy Living Platform Healthcare-Specialized Al Agen
& & ~
Value Create capacity to focus on IR EL X0 CER S EE

Proposition diagnosis and patient care. stabll!ze manag.er.nent by Enhanced patient experience.
offloading non-clinical tasks.
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Future Outlook
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O
Future Outlook — Unlocking the Next Growth Curve FUJITSU

* The proliferation of agentic Al will accelerate the rise and expansion of “Services as Software (SaS)" market.
+ Building on decades of industry expertise and Al/Agent capabilities, we will pivot to SaS business,
leading rapid market change and shifting from traditional Sl to a high-margin, automation-driven model.
* We continue the challenge of transforming our customers' businesses and resolving social issues through
cutting-edge solutions.

S flaes fE Se v Uvance Will Drive Fujitsu's Business Transforma‘u_

+ Al-automate and software-define sophisticated services

traditionally performed by people, delivering outcome- o)
based value that adapts in real time to business and Uvance to gen.erate (?VQI' 50 /0 of the
society. revenue in Service Solutions

+ Expand as the next
mega-market,

progressively displacing SaaS Profitability improvement ‘
portions of existing SaaS ¢ . . , .
and Conventional ‘» Services Gross margln ratio Recurrlng ratio
services. E gz ftware
$ Vertical Horizontal Vertical
* This will be a driver for Service

Fujitsu's business model 2025 2035 5 0 % + 40 % + 7 0 %

transformation
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Deploy cutting-edge solutions to propel our Servi
and deliver measurable impact.

2025 © 700 bittion yen

200 biltion yen

A Sustainable Future Enabled by
Technology

Fuse advanced technologies—Al, quantum computing, and data
science—to support the sustainable regeneration and evolUtion o
industry, society, and the planet.
Maximize creativity and productivity as humans and Al'share
and coexist, advancing a future where prosperity circulate
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Cautionary Statement FUJITSU

These materials may contain forward-looking statements that are based on management’s current information, views
and assumptions and involve known and unknown risks and uncertainties that could cause actual results, performance
or events to differ materially from those expressed or implied in such statements. Actual results may differ materially
from those projected or implied in the forward-looking statements due to, without limitation, the following factors
listed below.

* General economic and market conditions in key markets (particularly in Japan, Europe, North America, Oceania, and Asia, including China)
* Fluctuations in exchange rates or interest rates

* Fluctuations in capital markets

* Intensifying price competition

» Changes in market positioning due to competition in R&D

» Changes in the environment for the procurement of parts and components

» Changes in competitive relationships relating to collaborations, alliances and technical provisions

* Risks related to public regulations, public policy and tax matters

* Risks related to product or services defects

* Potential emergence of unprofitable projects

* Risks related to R&D investments, capital expenditures, business acquisitions, business restructuring, etc.
* Risks related to natural disasters and unforeseen events

» Changes in accounting policies
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