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Service Solutions

Modernization Revenue target
(services) Gross margin target 

Fujitsu Uvance Revenue target
Gross margin target 
(Vertical areas)

Consulting Revenue target Gross margin target 

Technology Technologies supporting the three key growth drivers

225
80 (+145)

FY2022
actual

700
200 (+500)

180
23 (+160)

Adjusted Operating Profit MarginAdjusted Operating Profit

15%360 billion yen

Medium-Term Management Plan for Service Solutions (FY2025)

8160

FY2022
actual

FY2022
actual

(+200 billion yen)

Revenue

2.42.0

FY2022
actual

(+420 billion yen)
trillion yen

Drivers for Achieving Plan Targets
(Main point of today’s presentation)

40%

45%

50%

billion yen

FY2022
actual

FY2022
actual

billion yen

billion yen
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Service Solutions

Path Toward FY 2025 Targets: Revenue

1,984.2

2,400.0

+500

+145 -225

Fujitsu
Uvance

Moderni-
zation

Conventional IT
services

FY2022
actual

FY2025
target

+420

Factors Behind Change
in Revenue

Annual Targets (Unit: billions of yen)

(Unit: billions of yen)

+150
+90

+170

1,984.2

2,400.0

1,475.0
1,651.1 1,580.01,704.2

2,137.5
2,230.0

80.0
200.0

700.0

225.0
118.5

367.9 450.0

200.0

FY2022
actual

FY2023
actual

FY2024 FY2025

<30.0> <45.0> <180.0><23.0>

FY2022-2025

+500

-225

CAGR 
6.5%

+145

+160

target target

(Included in the above figures)

Fujitsu Uvance

Modernization

Conventional IT 

services

Consulting
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Service Solutions

Factors Behind Change 
in Adjusted Operating Profit

Annual Targets and Progress

FY2022
actual

FY2025

(Unit: billions of yen)

❶ Increase in revenue

❷ Gross Margin Improvements

❸ Higher investments and Other
(Sales and administrative expenses)

162.9
(8.2%)

360.0
(15.0%)

+150

+80

❶ Increase in revenue 

❷ Improved 
profitability

-30

❸ Increase in Investments and Other
 (Sales and Administrative Expenses)

・Driven by Fujitsu Uvance, modernization, 
    and consulting

・Greater value added, 
    standardization, automation
・Gross margin improvement target: +3% over 
    three years
→FY2023 +2% (actual), FY2024 +2% (target)

・Planned investments over three years of 30 
    billion yen (vs. FY2022) in Uvance, modernization, 
    and consulting
・Increase in upfront investments in FY 2024
    in consulting

Path Toward FY 2025 Targets: Adj Operating Profit

Total of ❶, ❷, and ❸

target

+200

+150

+60

+50

+40

-20

+80
+35

+45

-50 +40
-30

+75 +45 +80 +200

FY2023
actual

FY2024
target

FY2025
target

FY2023-2025
 targets(Unit: billions of yen)
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Revenue Adjusted operating profit Adjusted operating profit margin

Consolidated Service Solutions

FY2025FY2022
actual

FY2023
actual

FY2024

3,713.7 3,756.0 3,760.0

4,200.0

330.0
283.6

320.8

8.6%
7.6%

8.8%

12.0%

targettarget

500.0

(Unit: billions of yen)

FY2022
actual

FY2023
actual

FY2024 FY2025

1,984.2

162.9

8.2%

2,137.5

237.2

11.1%

2,230.0

280.0

12.6%

2,400.0

360.0

15.0%

target target

Progress on Consolidated Financial Targets

FY2022-25

+420

+200

FY2022-25

+490

+180

CAGR 6.5%
CAGR 4.2%
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(Above: adjusted operating profit;
 below: adjusted operating profit margin) FY2022 actual FY2023 actual FY2024 target FY2025 target

Service Solutions 162.9 237.2 280.0 360.0

Hardware Solutions 112.6 83.6 70.0 110.0

Ubiquitous Solutions 8.6 24.2 20.0 10.0

Device Solutions 77.4 18.3 40.0 80.0
Inter-segment Elimination/
Corporate -40.9 -79.7 -80.0 -60.0

Consolidated 
320.8
(9%)

283.6
(8%)

330.0
(9%)

500.0
(12%)

Adjusted operating profit Annual Plans

Service 
Solutions

Other 
segments

Profit Targets by Segment

FY2022
actual

FY2025

320.8

500.0

157.9

162.9

140.0

360.0

(Unit: billions of yen)

※1

※2

■Reference FY2022 actual FY2023 actual FY2024 target FY2025 target

Consolidated (excluding Device Solutions)
243.4
(7%)

265.3
(8%)

290.0
(8%)

420.0
(11%)

FY2022 FY2023－2024 FY2025

※1 Hardware 
        Solutions

Driven by demand for 5G 
base stations and optical 
transmission system

Upfront investments in next-
generation networks

Expected increase in 
demand for investments in 
6G, IOWN, and Open RAN

※2 Device 

       Solutions

Continued strong demand 
through the first half In 
electrical components

Supply and demand 
adjustment phase

Market recovery driven by 
AI demand

FY2022-25
(+3%)

target

(Unit: billions of yen)

FY2022-25
(+4%)
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Growth Investments and Shareholder Returns: Progress On Track in Accordance with Medium-
Term Management Plan

Capital Allocation

Target Progress

*Cash flows including
  free cash flow before
  growth investments
  and lease expenses

Base Cash Flow*

1,300.0
(FY2023-2025)

151.5

230.0 220.0

202.1 200.0

300.0

FY2025
target

FY2024
target

FY2023
actual

Asset recycling
250.0-300.0

FY2025
380.0

FY2024
350.0

FY2023
303.0

Growth 
Investments

700.0

Shareholder 
Returns

600.0

(Unit: billions of yen)
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77.9
86.6

97.6
105.1

125.6
13.5%

15.1%

12.0%

13.5%

15.2%

2020 2023 2025

CAGR
14-16%

FY2022-2025

2019 2021 2022 2024 (FY)・・・

ROE
16-18%

FY2025

2020 2023 20252019 2021 2022 2024 (FY)・・・

Trend of Financial Indicators Reflects the stock split implemented 
as of April 1, 2024

Adjusted EPS ROE

Previous
Medium-Term 

Management Plan 

Current
Medium-Term 

Management Plan
(Unit: yen)

Previous
Medium-Term 

Management Plan 

Current
Medium-Term 

Management Plan
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1.6

2.2 2.3
2.1

2.6

12.2

15.7

19.8

15.6
18.0

470 436 388
624 

819 

416 
680 654 

798 
975 

1,600 
1,841 1,783 

2,490 

PBR

2019 2020 2021 2022 2023 20252024 (FY)

2019 2020 2021 2022 2023 20252024 (FY)201820172016201520142013201220112010

*2010-2023 : Year-end stock price
2024 : Closing price on September 9th

2019 2020 2021 2022 2023 20252024 (FY)

PER

2,816

22.1 2.9

Stock Price

Trend of Market Indicators Reflects the stock split implemented 
as of April 1, 2024

Previous
Medium-Term 

Management Plan 

Current
Medium-Term 

Management Plan

(Unit: yen)

(Unit: price multiple) (Unit: price multiple)

Previous Medium-Term 
Management Plan

Current Medium-Term 
Management Plan

Previous Medium-Term 
Management Plan

Current Medium-Term 
Management Plan
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Towards Sustainable Increase in Corporate Value

Uplift in profit growth pathway 
through business model and portfolio 
transformation

Achieving Medium-Term Management Plan Targets

In addition to maximizing financial returns, we are 
committed to solving global environmental problems, 
developing a digital society, and improving people's well-
being. Technology and innovation will have a positive 
impact on society as a whole.

* Net positive: 

Being a technology company 
that realizes net positive*

Growth 
Investments

Improvement in 
Capital Efficiency

• Added value 

• Standardization

• Automation 

• Insourcing

Profitability 
Improvement

Expansion in
earnings base

Consulting

Fujitsu Uvance

Modernization

Technology

2025

2030
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Thank you
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These materials may contain forward-looking statements that are based on management’s current 
information, views and assumptions and involve known and unknown risks and uncertainties that could cause 
actual results, performance or events to differ materially from those expressed or implied in such statements. 
Actual results may differ materially from those projected or implied in the forward-looking statements due to, 
without limitation, the following factors listed below. 

Cautionary Statement 

• General economic and market conditions in key markets (particularly in Japan, Europe, North America, 
Oceania, and Asia, including China)

• Fluctuations in exchange rates or interest rates

• Fluctuations in capital markets

• Intensifying price competition

• Changes in market positioning due to competition in R&D
• Changes in the environment for the procurement of parts and components

• Changes in competitive relationships relating to collaborations, alliances and technical provisions

• Risks related to public regulations, public policy and tax matters
• Risks related to product or services defects

• Potential emergence of unprofitable projects
• Risks related to R&D investments, capital expenditures, business acquisitions, business restructuring, 

etc.
• Risks related to natural disasters and unforeseen events

• Changes in accounting policies
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