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1. Introduction 

This plan outlines Fujitsu Australia Limited's (FAL) comprehensive approach to identifying, 
assessing, mitigating, and remediating modern slavery risks throughout its operations and supply 
chains. It aligns directly with FAL's Modern Slavery Policy and ensures compliance with the Modern 
Slavery Act 2018 (Cth), the Modern Slavery Act 2018 (NSW), the Australian Anti-Slavery 
Commissioner and the NSW Office of Anti-Slavery Commissioner's Guidance on Reasonable Steps, 
and best practice guidelines. The overarching goal is to prevent modern slavery and human rights 
abuses within FAL's sphere of influence. This plan is developed based on input from key 
stakeholders. 

2. Scope 

This plan applies to FAL, its subsidiaries, and its third-party supply chain globally, with a particular 
focus on high-risk areas identified in the 2024 Modern Slavery Statement. The plan is accessible to 
both FAL personnel and affected stakeholders, and is available online. 

3. Governance and Responsibility 

 Board of Directors: Oversees overall compliance and plan effectiveness. Delegates 
responsibility to the Modern Slavery Committee. 

 Modern Slavery Committee: Meets quarterly to review progress, identify emerging risks, and 
recommend improvements. Comprises representatives from Procurement, Risk, Legal & 
Reputation, and Purpose, People & Culture. The committee takes responsibility for facilitating 
ongoing stakeholder engagement and feedback, preparing the Policy and Plan for entity 
adoption, and ensuring continuous improvement of modern slavery risk management (e.g., 
through periodic reviews of the Policy and performance against the Plan in line with 
regulatory changes, stakeholder feedback and Salient Modern Slavery Risk Assessments). 

 VP Procurement: Leads implementation and is accountable for effectiveness. Works closely 
with the Head of Compliance. 

 All Employees: Responsible for understanding and adhering to FAL's policies and procedures 
related to modern slavery. 

4. Risk Identification and Assessment 

FAL employs a multi-layered approach to identifying and assessing modern slavery risks 
throughout its operations and supply chain. This approach considers the salience of risks, 
prioritising those posing the greatest harm to individuals.  

 FAL Operations: Assessments ensure compliance with the Fair Work Act 2009 (Cth) and other 
relevant legislation. This assessment will consider all aspects of FAL's operations and identify 
potential areas of modern slavery risk, including but not limited to recruitment practices, 
working conditions, and potential for exploitation. The results will be reported to the Modern 
Slavery Committee. 

 Tier 1 (Direct Suppliers): A comprehensive Supplier Risk Assessment Questionnaire, 
incorporating modern slavery-specific questions aligned with the NSW Office of Anti-slavery 
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Commissioner's guidance and Australian Government Supplier Questionnaire – Identifying 
modern slavery risks, is used for all new suppliers and periodically for existing suppliers. This 
questionnaire assesses risks related to convictions of human rights breaches, existence of 
modern slavery policies and due diligence processes, operations or major suppliers in high-risk 
countries, provision of goods or services with high modern slavery risk factors, existence of 
whistleblowing policies, and conflict mineral sourcing. The results of these assessments inform 
a tiered approach to supplier engagement and monitoring. 

 Tier 2 (Indirect Suppliers): FAL will collaborate with Tier 1 suppliers to encourage and support 
due diligence processes extending to their supply chains (Tier 2 and beyond). This will involve 
collaborative efforts and potentially the use of technology to improve visibility and 
transparency throughout the supply chain. A strategy for engaging with Tier 2 suppliers will 
be developed and implemented by March 2026. 

The assessment methodologies will explicitly incorporate the definition of 'Reasonable Steps' as 
defined in NSW Office of Anti-Slavery Commissioner’s Guidance on Reasonable Steps, ensuring 
that our risk identification and assessment processes are aligned with this standard. Ongoing 
monitoring and reassessment will be conducted at least annually, or more frequently if triggered 
by changes in our operations, supply chains, or relevant legislation, to maintain compliance with 
the contract's requirements for ongoing risk identification and assessment. This ongoing process 
will include regular review of supplier performance, feedback from stakeholders, and analysis of 
industry trends to proactively identify and mitigate emerging risks. 

5. Salient Modern Slavery Risk Assessment 

This section details FAL's process for conducting an annual Salient Modern Slavery Risk 
Assessment, aligning with the NSW Office of Anti-slavery Commissioner's Guidance. This 
assessment prioritises risks based on their potential harm to individuals, considering scale, scope, 
and irremediability. 

 Definition of Salience: A salient modern slavery risk is defined as a risk that poses significant 
harm to individuals, considering its: 

o Scale: The severity of potential harm (e.g., physical harm, forced labour, debt bondage). 

o Scope: The number of individuals potentially affected (e.g., number of workers in a 
specific supply chain). 

o Irremediable Character: The difficulty in rectifying the harm (e.g., systemic issues 
within a supplier's operations). 

 Methodology: The assessment integrates qualitative and quantitative methods: 

o Qualitative: Stakeholder engagement (including people with lived experience of 
modern slavery), review of existing data (e.g., supplier questionnaires, industry reports), 
and analysis of industry trends. 

o Quantitative: Analysis of data on supplier performance, geographic location, industry 
sector, and procurement spend. A risk matrix will be utilised to rank risks based on the 
likelihood of occurrence and the severity of potential harm. 

 Risk Prioritisation: Identified risks are prioritised based on their salience, not solely on 
financial value or ease of mitigation. The risk matrix will guide resource allocation, focusing on 
the most salient risks first. 

 Stakeholder Engagement: Engagement with key stakeholders, including suppliers, employees, 
industry experts, NGOs, and people with lived experience of modern slavery, is conducted 
throughout the assessment process. Methods include surveys, interviews, focus groups, and 
workshops. Feedback informs risk mitigation strategies. 
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 Reporting: The results of the Salient Modern Slavery Risk Assessment are reported annually to 
the Modern Slavery Committee and the Board, informing the development and refinement of 
the overall risk management plan. This annual assessment will utilise the Modern Slavery Act 
2018 (Cth) definition of 'Modern Slavery' to ensure consistent application across all our 
operations and supply chains. Risk prioritisation will align with the contractual requirements, 
focusing not only on the potential harm to individuals but also considering the contractual 
implications of any identified risks. The assessment will explicitly consider the potential for 
breaches of modern slavery obligations and the associated remediation requirements. The 
results of this assessment will inform the development and implementation of this Plan, 
ensuring full compliance with all contractual obligations. 

6. Risk Mitigation and Remediation 

This section outlines FAL's strategies for mitigating and remediating identified modern slavery risks, 
aligning with the NSW Office of Anti-slavery Commissioner's Guidance on Reasonable Steps. The 
approach is proactive and multi-faceted, encompassing preventative measures, supplier 
engagement, monitoring, and remediation processes. 

6.1 Supplier Engagement: 

 Proactive Engagement: FAL will proactively engage with suppliers, particularly those 
identified as high-risk in the Salient Modern Slavery Risk Assessment, providing education 
and support in implementing effective modern slavery prevention measures. This includes 
providing the Modern Slavery Awareness Pack and access to relevant training and 
resources. Regular communication will be maintained to ensure ongoing compliance and 
address emerging challenges. 

 Supplier Capability Building: FAL will actively support supplier capability building by 
providing training, resources, and technical assistance to help them implement effective 
modern slavery prevention measures in their own operations and supply chains. 

 Contractual Compliance: All FAL supplier contracts shall explicitly include provisions 
requiring compliance with the Modern Slavery Act 2018 (Cth) and FAL's Supplier Code of 
Conduct for Corporate Social Responsibility. For suppliers engaged with the NSW 
Government, contracts shall also require compliance with the Modern Slavery Act 2018 
(NSW), the NSW Office of Anti-Slavery Commissioner's Guidance on Reasonable Steps, 
and the implementation of a Modern Slavery Remediation Plan in the event of a breach. 

6.2 Monitoring and Auditing: 

 Regular Monitoring: Supplier Modern Slavery risks will be regularly monitored through the 
SAP Ariba system and the ServiceNow-based risk register. Controls are maintained for 
each risk and reported on regularly to track progress and identify areas needing 
improvement. 

 Targeted Audits: Fujitsu conducts policy audits to verify suppliers have a framework in 
place to manage Modern Slavery risk. On-site audits will also be conducted where 
necessary, focusing on high-risk suppliers and those exhibiting concerning trends. A 
schedule for audits will be developed and implemented by end of FY2025. The audit 
process will be documented and regularly reviewed to ensure effectiveness. The audit 
schedule will prioritise suppliers based on the Salient Modern Slavery Risk Assessment and 
will include both announced and unannounced audits. 

 Contractual Compliance Monitoring: Regular monitoring will ensure adherence to all 
contractual obligations related to modern slavery, including reporting requirements and 
information sharing. 
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6.3 Whistleblowing and Grievance Mechanism: 

 Whistleblowing Policy: A robust whistleblowing policy and process is maintained to 
encourage reporting of potential modern slavery violations. This mechanism ensures 
confidentiality and protection for whistleblowers and will be regularly reviewed for 
effectiveness. 

 Grievance Mechanism: A comprehensive grievance mechanism is established to allow all 
stakeholders (employees, suppliers, and other relevant parties) to report potential modern 
slavery violations. FAL’s grievance mechanism is as follows: 

o Investigating reports: Thoroughly investigating allegations of human rights abuses 
reported through the hotline. 

o Taking corrective action: Implementing measures to prevent recurrence of the 
identified issues. This might involve changes to policies, procedures, or operations. 

o Providing redress: Offering appropriate remedies to those affected by the human 
rights violations. This could include compensation, rehabilitation, or other forms of 
restorative justice. 

o Transparency and accountability: Communicating the results of investigations and 
remediation efforts to affected parties and the public, where appropriate. 

This mechanism ensures confidentiality, provide a clear process for investigation, and facilitate 
appropriate remediation actions.  

 Contractual Grievance Mechanism Alignment: The Whistleblowing Policy and grievance 
mechanism is consistent with Principle 31 of the 2011 United Nations Guiding Principles 
on Business and Human Rights. 

6.4 Remediation: 

 Modern Slavery Remediation Plan In the event of a potential breach of a modern slavery 
obligation, FAL will develop and implement a Modern Slavery Remediation Plan. This plan 
will include quantitative and qualitative indicators, and a timeline for completion agreed 
upon with the relevant party. The plan will also address the requirements for 
demonstrating that the breach is not ongoing, should remediation efforts be unsuccessful. 
The company will provide reasonable assistance to suppliers in preparing and 
implementing their remediation plans.	The remediation plan will include specific steps for:  

o Identifying affected stakeholders 

o Providing compensation or other forms of support 

o Preventing future occurrences 

o Monitoring the effectiveness of remediation efforts 

6.5 Reporting and Transparency: 

 Internal Reporting: Regular internal reporting on modern slavery risks, mitigation efforts, 
and remediation actions will be provided to the Modern Slavery Committee and the 
Board. 

 External Reporting: FAL will continue to publish an annual Modern Slavery Statement, 
detailing its activities and progress in managing modern slavery risks. This statement will 
be aligned with the requirements of the Modern Slavery Act 2018 (Cth), the Modern 
Slavery Act 2018 (NSW), the Australian Anti-Slavery Commissioner and the NSW Office of 
Anti-Slavery Commissioner's Guidance on Reasonable Steps. 
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 Contractual Reporting: All reporting requirements specified in the contract, including the 
frequency and content of reports, will be strictly adhered to. 

7. Communication and Training 

 Internal Communication: Regular communication to all employees on modern slavery risks, 
policies, and procedures. This will include training materials and updates on the plan's 
effectiveness. A comprehensive Modern Slavery training program will be developed and rolled 
out within FY2025 by the FAL’s Learning and Development team.  The training program will 
cover:  

o The definition of modern slavery 

o FAL's Modern Slavery Policy and Risk Management Plan 

o How to identify and report potential modern slavery violations 

o The role of each employee in preventing modern slavery 

 Supplier Communication: Clear communication to suppliers on FAL's expectations regarding 
modern slavery prevention, including provision of training materials and support. 

8. Record Keeping 

Detailed records of all due diligence activities, risk assessments, audits, and remediation actions 
will be maintained, securely stored, and readily accessible for review. 

9. Continuous Improvement and Adaptation 

The plan will be reviewed and updated at least annually, or more frequently if necessary, to reflect 
changes in legislation, best practice, and monitoring results. 

 Contractual Compliance Review: The plan will be reviewed at least annually by the Modern 
Slavery Committee, or more frequently if necessary, to ensure ongoing compliance with all 
contractual obligations related to modern slavery. This review will include an assessment of 
the plan's effectiveness in mitigating modern slavery risks and identifying areas for 
improvement. 

10. Targets and Metrics 

FAL will set high-level operational targets for addressing salient modern slavery risks, including 
metrics for evaluating progress towards these targets. These targets will be SMART (specific, 
measurable, achievable, realistic and timebound) and informed by subject-matter experts and 
affected stakeholders, where possible. FAL’s areas for action for FY2025 include: 

 Conduct the Supplier Assessment activity online through Fujitsu’s e-Procurement platform, 
providing improved efficiency, automated reporting, and lowering onus on suppliers to 
provide information. 

 Update modern slavery training for Fujitsu employees and expand content to the APAC 
region. 

 Include modern slavery as a key topic during Fujitsu Compliance Week. 

 Expand the Ethical Sourcing Program to ASEAN countries to include modern slavery 
considerations within their sourcing processes. 

 Investigate incorporating modern slavery risk assessments during new supplier onboarding. 

 Review and enhance the modern slavery clauses within contracts to ensure compliance and 
disclosure for suppliers Tier 2 and beyond. 
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 Explore market leading tools and platforms to automate the risk management process for 
modern slavery. Improve Fujitsu online tools by enhancing both the usability and the 
information available. 

 Assess the FAL Group of Companies (New Divisions) with a focus on those with overseas 
operations (i.e. Enable) and Fujitsu Group Global Delivery Centres (GDCs). Review 
intercompany agreements, modern slavery clauses, right to audit etc. 

11. Reporting and Transparency 

FAL will continue to publish an annual Modern Slavery Statement, detailing its activities and 
progress in managing modern slavery risks. This statement will be aligned with the requirements 
of the Modern Slavery Act 2018 (Cth), the Modern Slavery Act 2018 (NSW), and the NSW Office 
of Anti-Slavery Commissioner's Guidance on Reasonable Steps, and best practice guidelines, and 
will be publicly available on FAL's website. The statement will include a three year plan to track 
progress against the goals outlined in this plan. 

This plan provides a framework for FAL's ongoing commitment to eradicating modern slavery 
from its operations and supply chain. 

 

 

 


