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I am pleased  Ėÿ ĉČÒĐÒúĖ >ěïäĖĐě ěĐĖČ½óä½ ½úÎ ÿĖÒ½Čÿ½ ZÒħ ´Ò½ó½úÎƺĐ lÒĐĉÿúĐäÈóÒ *ěĐäúÒĐĐ lÒĉÿČĖ ÜÿČ >®Łń
(1 April 2025 ƪ 31 March 2026) - documenting our collective purpose impact across Planet, People and 
Prosperity .

In FY25, we have been determined to simplify, solve and succeed for the benefit of our customers, our 
ĉÒÿĉóÒ ½úÎ ÿěČ ĐÿÉäÒĖĭƓ vâäĐ ĭÒ½ČƔ ħÒƺĦÒ ĖČ½úĐÜÿČùÒÎ ÿěČ ÈěĐäúÒĐĐ ÜČÿù ĖâÒ ÝČÿěúÎ ěĉ- bringing together 
our people, processes and platforms to be the digital transformation partner of choice for customers all 
across the region. 

vâäĐ ĭÒ½Č ħÒƺĦÒ ÒĬÉÒÒÎÒÎ ÿěČ >®Łń Éóäù½ĖÒ Ė½ČÝÒĖĐƔ ½ÉâäÒĦäúÝ ½ ņňǵ ČÒÎěÉĖäÿú äú pÉÿĉÒ ŀ ½úÎ Ł Ưù½ČñÒĖ-
È½ĐÒÎư ÒùäĐĐäÿúĐƔ ½úÎ ŅŅǵ ČÒúÒħ½ÈóÒ ÒúÒČÝĭ ÉÿĦÒČ½ÝÒ ½ÉČÿĐĐ ěĐĖČ½óä½ ½úÎ ÿĖÒ½Čÿ½ ZÒħ ´Ò½ó½úÎƓ ¨ÒƺĦÒ
also developed an integrated climate and nature risk and opportunity framework, aligned to the Australian 
Sustainability Reporting Standard and the Taskforce on Nature -related Financial Disclosures.

Our people have continued to dedicate th eir time to support their local communities , with a 45% increase in 
time volunteered this year, enabled through our Volunteering with Purpose Leave, which provides all full -
time employees with three days of paid leave. Through our partnership with the Australian Business and 
Community Network (ABCN), 296 students have been supported through mentoring. W e are also helping to 
Đâ½ĉÒ ÎäĦÒČĐÒ ĐĖěÎÒúĖĐƺ ÜěĖěČÒĐ ĖâČÿěÝâ ÿěČ ĐÉâÿó½ČĐâäĉ ĉČÿÝČ½ùĐ ħäĖâTe Herenga Waka - Victoria University 
of Wellington and the TAFE Queensland Scholarship Foundation. 

¨ÒƺČÒ ĉČÿěÎ Ėÿ ÉÿúĖäúěÒ ÿěČ ÉÿùùäĖùÒúĖ Ėÿ ÈÒäúÝ ½ú ÒùĉóÿĭÒČ ÿÜ ÉâÿäÉÒ ÜÿČ ĖâÒ ÉÿùùěúäĖäÒĐ ħÒ ĐÒČĦÒƓ vâäĐ
ĭÒ½ČƔ ħÒƺĦÒ ½ÉâäÒĦÒÎ l½äúÈÿħ väÉñ ČÒ-accreditation in Aotearoa New Zealand, Platinum Employer status in 
the Australian Workplace Equality Index, and were recognised as a Veteran Friendly Employer. We launched 
our new Reconciliation Action Plan and will continue to support the digital inclusion of Aboriginal and Torres 
Strait Islander communities.

This past year was a testament to the success of our people, who live our purpose, to make the world more 
sustainable by building trust in society through innovation, every day. By living out the Fujitsu Way in all that 
ĭÿě ÎÿƔ ĭÿěƺĦÒ âÒóĉÒÎ >ěïäĖĐě ĐěĉĉÿČĖ ÿěČ ÉěĐĖÿùÒČĐƺ ĐěÉÉÒĐĐƔ Éÿóó½ÈÿČ½ĖÒ ùÿČÒ ħäÎÒóĭƔ ½úÎ ÝČÿħ ČÒĐĉÿúĐäÈóĭ. 
Thank you to all our people for your trust, empathy and aspiration ƪ without you, this report would not have 
been possible.

ZÝÃ mihi nui (w ith  many thanks),
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vâÒ >ěïäĖĐě ?Čÿěĉ äĐ ĖâÒ ħÿČóÎƺĐ ňth  largestƔ P½ĉ½úƺĐ Łnd 
ó½ČÝÒĐĖƔ ěĐĖČ½óä½ ½úÎ ÿĖÒ½Čÿ½ ZÒħ ´Ò½ó½úÎƺĐ ņth  
largest  IT services provider, offering sustainable 
transformation and digital transformation services in 
180 countries. 

Fujitsu has consciously established its Value Creation 
Model , paying careful consideration to the 
environmental, social and governance issues most 
material to our stakeholders ƪ known as >ěïäĖĐěƺĐ
Materiality .

This model allows us to better consider how we can 
positively impact on people  and the planet  while 
improving prosperity for all . We aim to achieve this by 
embedding purpose throughout our business 
activities within Fujitsu Uvance and applying 
responsible business practices across our operations. 
Our vision is to be a technology company that realises 
net positive through digital services by 2030.

lÒ½Î ùÿČÒ ½ÈÿěĖ >ěïäĖĐě ?ČÿěĉƺĐ ½ĉĉČÿ½Éâ to a 
sustainable business model.

FUJITSU-PUBLIC
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Value Creation Model

Management targets 
(Financial /Non -Financial )

Financial
indicators

Non-
financial
indicators

Business growth and improved 
profitability

Strengthen cash generation 
capabilities

Increase efficiency of 
corporate capital

Contribute to reduced global 
GHG emissions (Compared with 
fiscal 2020)

Customer NPS ® (Compared with 
fiscal 2022)

Operating income per capital 
(Compared with fiscal 2022)

Employees

Input

Financial capital   
¸ Total assets

¸ Growth investments

\3.5 trillion

\218.2 billion

Human capital
¸ Number of employees

¸ Ratio of female employees

Natural capital
¸ Energy consumption

Social and relationship 
capital
¸ Community activity -related 

expenditures

Technology and 
intellectual capital
¸ R&D investment

¸ Investment for strengthening 
management foundation

Fiscal 2024 results

>ěïäĖĐěƺĐ ÈěĐäúÒĐĐ ½ÉĖäĦäĖäÒĐ

¸Key strategies

Business

Customer

PeopleTechno
logy

Outcome Providing value to society 

Customers, shareholders, 
employees,
partners, society, and the next 
generation

To make the world more sustainable by building trust in society through innovationOur Purpose

Being a technology company that realizes net positive through digital servicesVision for 2030

¸>ěïäĖĐěƺĐ Y½ĖÒČä½óäĖĭ
Essential contribution

Solving 
global

environmental
issues

Planet

Developing 
a digital
society

Prosperity

Improving
ĉÒÿĉóÒƺĐ

well -being

People

Foundation for achieving sustainable development

Technology Management
foundation

Human 
capital

¸Stakeholders  
Business model
and portfolio 
strategy

Customer success /
Regional strategy

Technology 
strategy

People
strategy

Contribution to reduced global 
GHG emissions
2030 targets: 0.3%

113,000 people

26%

4.90PJ

\101.2 billion

\55.0 billion

\2.31 billion

¸ Revenue

¸ Adjusted operating profit

¸ Core FCF

¸ EPS CAGR (Fiscal 2022-2025)

Fiscal 2024 
results

Fiscal 2025 
targets

¥3.6 trillion

¥307.2 billion

¥233.6 billion

19%

¥3.8 trillion

¥360.0 billion

¥235.0 billion

14-16%

¸ Scope 1, 2

¸ Scope 3 cat 11

45.8% reduction

42.9% reduction

50%+ reduction

12.5%+ reduction

+5.6pp +20pp

+37% +40 %

¸ Employee Engagement

¸ Diversity Leadership

68

17%

75

20%

Planet

Number of people receiving ICT 
skills training
2030 targets: 12+ million 
people

Prosperity

Solving global 
environmental issues

Developing a 
digital society Prosperity

FùĉČÿĦäúÝ ĉÒÿĉóÒƺĐ
well -being People

Digital accessibility
2030 targets: 150+ million 
people

https://global.fujitsu/en-global/sustainability/value-creation-model
https://global.fujitsu/en-global/sustainability/value-creation-model
https://global.fujitsu/en-global/sustainability/materiality
https://global.fujitsu/en-global/sustainability/materiality
https://global.fujitsu/en-global/sustainability
https://global.fujitsu/en-global/about/corporate/philosophy
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Fujitsu Australia 
and Aotearoa 
New Zealand in 
numbers

Our purpose is to make the world 
more sustainable by building trust in 
society through innovation.

In FY25, we continued to drive 
ĉěČĉÿĐÒ äùĉ½ÉĖ ½ÉČÿĐĐ >ěïäĖĐěƺĐ ĖâČÒÒ
areas of Materiality: Planet, People 
and Prosperity.

$37M
AUD spent with Diverse 
Suppliers

FUJITSU-PUBLIC © Fujitsu 2026 
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Planet Prosperity People

77%
reduction in Scope 1 
and Scope 2 emissions

66%
renewable electricity 
consumption

87%
of field services fleet 
transitioned to hybrid or 
electric vehicles

2.1%
gender pay gap (average 
total remuneration) in 
Australia

296
students supported 
through ABCN mentoring

8,820
young people 
empowered through 
Mini Woolies

$4M
AUD spent with First 
Nations -owned 
businesses

$629,326
contributed in cash, time 
and in -kind towards 
social impact activities

4
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Climate change, resource scarcity, and habitat loss are 
posing increasing risks, not only to our environment but 
to economic growth and social prosperity. 

At Fujitsu, we prioritise making our operations more 
sustainable, while collaborating with our customers, 
partners, and suppliers to address their sustainability 
challenges. We aim to contribute to a sustainable future 
where the Fujitsu ecosystem minimises environmental 
impact and allows people and nature to thrive in 
harmony. 

Fujitsu Group sustainability plans, targets and reporting 
are available here . In Australia and Aotearoa New 
´Ò½ó½úÎƔ ħÒ ½ÎâÒČÒ ÉóÿĐÒóĭ Ėÿ ĖâÒ ?ČÿěĉƺĐ
commitments and translate them into actions with the 
most material impact to our regional operations. 
Environmental management practices are also built on 
the foundation of our multi -site ISO:14001 
(environmental management system) certification. 

Responsible Business Report FY25 (April 2025 ƪ March 2026) 

Solving environmental issues
Read more

Read more

Planet

5
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Resource circulation: transitioning to a circular 
business model.

Decarbonisation: implementing strategies to 
decarbonise our business and value chain.

Living in harmony with nature: preserving critical 
nature capital and biodiversity.

Image:  Q½ùäñąÉâä, Nagano Prefecture, Japan. 
Image supplied by Charlotte Wright.

© Fujitsu 2026

https://global.fujitsu/en-global/sustainability
https://global.fujitsu/en-global/sustainability
https://global.fujitsu/en-global/sustainability
https://global.fujitsu/en-global/sustainability
https://activate.fujitsu/en/uvance/planet
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Decarbonise our business and 
value chain and minimise climate 
related risks.

1

FUJITSU-PUBLIC

FANZ greenhouse gas emissions
Fujitsu has maintained strong progress toward achieving net 
zero Scope 1 and 2 emissions by FY2030, meeting its interim 
FY25 targets of a 50% reduction in emissions and at least 
50% renewable energy consumption.

pěĉĉÿČĖäúÝ pÉÿĉÒ ŀ ČÒÎěÉĖäÿúĐƔ ħ½Đ >ěïäĖĐěƺĐ ÉÿúĖäúěÒÎ
transition of its Field Services vehicle fleet, achieving 87% 
conversion to hybrid and electric vehicles against a target of 
at least 75%. This successful rollout of lower -emissions 
vehicles supports reductions in emissions associated with 
operational travel. Fujitsu is continuing investigations into EV 
range enhancements and greater access to fast charging 
infrastructure to support future EV developments. This 
ĖČ½úĐäĖäÿú äĐ ½ Ħ½óě½ÈóÒ ÉÿùĉÿúÒúĖ ÿÜ >ěïäĖĐěƺĐ
decarbonisation  strategy, while also supporting customer 
Scope 3 emissions targets through lower -emissions service 
delivery.

In FY25, Fujitsu achieved 100% renewable energy coverage 
across New Zealand operations and 48% coverage across 
Australian operations through verified renewable energy 
certificates. When incorporating renewable energy from the 
Australian grid, total renewable energy consumption across 
FANZ reached 66%. These outcomes support significant 
reductions in Scope 2 emissions, with further expansion of 
renewable energy across operations continuing as a priority 
in FY26.

Value chain greenhouse gas emissions
Progress toward finalising  our full Scope 3 emissions inventory was deferred in FY25 
due to competing priorities and resourcing constraints. Despite this, we continued 
engaging with our supply chain through our annual supplier questionnaire, to 
support future development of our value chain emissions data and calculation 
processes. Completion of our full Scope 3 inventory remains a key priority for FY26, 
ĐěĉĉÿČĖäúÝ ½ ùÿČÒ ÉÿùĉČÒâÒúĐäĦÒ ěúÎÒČĐĖ½úÎäúÝ ÿÜ >ěïäĖĐěƺĐ Ħ½óěÒ Éâ½äú ÒùäĐĐäÿúĐ
profile and enabling more targeted emissions reduction efforts.

Continue strengthening governance and operational 
processes and ensure compliance with ASRS.

Strengthened governance and operational processes and finalised  our first 
Sustainability Disclosure in line with ASRS.

50% reduction in Scope 1 & 2 emissions compared to FY20. 54% reduction in Scope 1 & 2 emissions (location -based).
79% reduction in Scope 1 & 2 emissions (market -based).

Achieve at least 50% renewable energy across Australia 
and Aotearoa New Zealand operations. 66% renewable electricity coverage across FANZ.

Progress Scope 3 emissions footprint for Australia and 
Aotearoa New Zealand region.

Supplier engagement continued, however full Scope 3 emissions footprint deferred 
due to competing priorities and resourcing constraints.

6
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FY25 impact 

Climate -related risks and opportunities
Fujitsu is a Group 1 entity under the mandatory Australian Sustainability Reporting 
Standards (ASRS), with FY25 representing our first reporting period. In addition to 
supporting compliance, in FY25 Fujitsu built on its prior Taskforce on Climate -related 
Financial Disclosure work by undertaking updated climate scenario analysis and 
refining its climate -related risks and opportunities register. Across FY25, we have 
also progressed the integration of climate -related considerations more broadly into 
our governance, risk management, and operational practices.

FY26 key targets

Net zero scope 1 & 2 emissions by 
FY30 compared to FY20 base year.

100% renewable energy 
across FANZ operations.

Complete full FANZ scope 3 
emissions footprint.

Image: Sapphire Wind Farm in NSW, Australia, which provides 
>ěïäĖĐěƺĐ iÿħÒČ iěČÉâ½ĐÒ ÝČÒÒùÒúĖ Ưii ưƓ
Image credit: Squadron Energy and Sapphire Wind Farm.
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2
Minimise environmental 
impact and transition to a circular 
business model. 

Electronic product r epairs  and parts 
reuse
Electronic product repairs continue to demonstrate how we 
embed circular economy principles into our operations 
while delivering value for our customers. 

Fú >®ŁńƔ >ěïäĖĐěƺĐ lÒĉ½äČ +ÒúĖČÒ ČÒĉ½äČÒÎover 12,000 units 
across Australia and New Zealand, extending product 
lifecycles and reducing material consumption. Where 
devices cannot be repaired, spare parts are harvested for 
reuse, reducing the need for new components, improving 
repair turnaround times through an internal stock of 
reusable parts and lowering volumes of electronic waste 
sent for recycling. Together, these repair and reuse 
practices support responsible resource management and 
ČÒù½äú ½ ñÒĭ ÉÿùĉÿúÒúĖ ÿÜ >ěïäĖĐěƺĐ ÉÿùùäĖùÒúĖ Ėÿ ½
circular economy business model.

Waste management process review
During FY25, the Environmental Sustainability team conducted site tours of all 
major Fujitsu Australia and New Zealand warehouses and reviewed waste 
management processes. These site visits enhanced understanding of operational 
waste disposal practices and supported the identification of opportunities that will 
strengthen waste data collection and overall waste management going forwards.

Packaging
During FY25, Fujitsu progressed work to strengthen sustainable packaging 
practices across warehousing and procurement functions. Formal Sustainable 
Packaging Criteria were developed and communicated to key product and 
packaging suppliers, along with the establishment of a Sustainable Packaging 
Guidelines (SPG) assessment framework to enable future reviews of key 
packaging Stock Keeping Units (SKUs). 

Completion of intended SKU reviews using this new framework was constrained in 
FY25 by supplier data availability, highlighting the need for continued 
engagement and capability building with our supply chain to enable future 
assessments. 

Responsible Business Report FY2 5 (April 2025 ƪ March 2026) 

Develop products and services that contribute to a circular 
economy business model.

Over 12,000 product repairs completed across Australia and New Zealand.

Enhance warehousing waste data collection processes. Site tours conducted of all major FANZ warehouses and opportunities identified to 
improve waste management processes.

Incorporate Sustainable Packaging Guidelines into 
procurement processes.

Fujitsu Sustainable Packaging Criteria developed for key product and packaging 
suppliers and embedded into procurement decision -making.

Review key Fujitsu Australia and Aotearoa New Zealand 
packaging Stock Keeping Units (SKUs) against the APCO 
Sustainable Packaging Guidelines.

SPG assessment framework established, however SKU reviews not be completed 
due to supplier data availability constraints.
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FY25 impact 

Case study: Advancing circularity in warehouse operations
>ěïäĖĐěƺĐ ĉČäù½Čĭ SäÎÉÿùÈÒ ħ½ČÒâÿěĐÒ ƯZp¨Ɣ ěĐĖČ½óä½ư äùĉóÒùÒúĖÒÎ ½ ÉäČÉěó½ČäĖĭ äúäĖä½ĖäĦÒ
this year with the purchase of a cardboard shredder, strengthening operational efficiency 
while delivering both environmental and cost benefits. The system converts waste cardboard 
into reusable soft -fill packaging on -site, reducing reliance on externally supplied materials.
This approach eliminates plastic air -fill, significantly reduces bubble wrap use, and diverts 
cardboard from waste streams into reuse. The system is simple to operate and supports 
flexible packing needs. This initiative clearly demonstrates how practical, site -level 
innovation can reduce material use and enable a more circular approach to operations.

FY26 key targets

Update FANZ resource circulation targets in 
line with FY26 release of Stage XII Fujitsu 
Group Environmental Action Plan.

Develop roadmap of relevant and tailored 
initiatives to achieve updated Stage XII Fujitsu 
Group resource circulation targets.

FUJITSU-PUBLIC © Fujitsu 2026


































