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・Presentations by speakers with guest appearances
・Q&A session

Agenda 13:00-14:00

Speakers:
■Fujitsu Limited

Corporate Executive Officer, EVP, Global Solutions, in charge of Social Solutions & Technology Services

Naoko Otsuka

VP, Head of Healthy Living, Cross Industry Solutions Business Unit

Tatsuki Araki

Senior Director, Digital Health PF Group, Healthy Living, Cross Industry Solutions Business Unit

Tadaaki Katsuda

■Guests

Senior Director, Enterprise, NVIDIA G.K.

Takeshi Izaki

M.D., Ph.D., Project Lecturer, The University of Tokyo Hospital

Satoshi Kodera



Corporate Executive Officer, EVP, Global Solutions, 
in charge of Social Solutions & Technology Services

Naoko Otsuka
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5

National medical 
expenses *1

Percentage of 
personnel expenses 
in medical institution 

expenditures *1

Administrative 
work in personnel 

expenses *2

*1 Source: https://www.mhlw.go.jp/file/04-Houdouhappyou-12401000-Hokenkyoku-Soumuka/0000136498.pdf
*2 Source: https://www.mhlw.go.jp/stf/newpage_00164.html

Issues facing Japan's healthcare system

Approx. 47 trillion yen Approx. 43％ Approx.3 trillion yen



Percentage of medical institutions 
operating at a loss *1

Complex and personalized medical operations generate a huge 
amount of paperwork

75％
Overtime work among 

approximately 40% of full-time 
hospital doctors *2

*1 Source: https://hmps.hospital.or.jp/pdf/06_20241116_01.pdf 
*2 Source: https://www.mhlw.go.jp/content/10800000/001129457.pdf

960 hours / year
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Transforming 
operations and 
management in 

healthcare 
institutions

Improving  
sustainability of 

Japanese 
healthcare



Developing a platform that enables the safe 
and efficient use of AI in the healthcare sector



VP, Head of Healthy Living, 
Cross Industry Solutions Business Unit

Tatsuki Araki



Infrastructure

Cloud-based platform 
for healthcare sector

AI agent

Specialized 
AI agents

AI agent platform for healthcare

Orchestrator 
AI agent



Building a healthcare AI agent platform 
powered by NVIDIA technology



Senior Director, Digital Health PF Group, 
Healthy Living, Cross Industry Solutions Business Unit

Tadaaki Katsuda



Collaboration between multiple AI agents

Medical interview
agent

Reception agent Medical department 
classification agent

Orchestrator agent

●● agent●● agent



Elements supporting multi-agent 
collaboration

Security InteroperabilityComplianceData structuring





Supporting medical institutions in improving management efficiency and 
establishing a stable system for providing medical services

AI agents take on substitutable administrative 
tasks to optimize personnel costs and support 

both profitability and management sustainability

AI agents take on substitutable 
administrative tasks and let healthcare 

professionals focus on clinical and 
patient care

AI agents diversify access to healthcare, 

enabling people to receive the necessary 

medical services when they need it

Medical institutionsHealthcare professionals Patients

Optimization of personnel expenses 
and stabilization of management by 

replacing administrative tasks

Creating an environment 
conducive to medical 

practice and patient care

Improving patient 
experience
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Transforming 
healthcare operations

Medical data 
governance

Transforming 
healthcare and 

drug development

Transforming clinical 
trial operations



Create​

With You

A society that provides treatment 
opportunities tailored to each individual

People's wellbeing

Advance
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