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Business Continuity Management (BCM) 
 

Initiatives to improve our capability for business continuity 
To fulfill our social responsibility as a company supporting social infrastructure, the 
Fujitsu Group  organizes and analyzes the issues involved in business continuity at 
business and site levels, and regularly conducts exercise aimed at strengthening and 
improving our business continuity capability. 
 
Our business continuity capability assessment also checks and assesses the level that 
the Fujitsu Group has achieved in implementing management, education and exercise 
in business continuity, and the level of its measures to resume business activities within 
the Recovery Time Objective(RTO). The purpose of the business continuity capability 
assessment is to clarify the performance indicators (levels) to be achieved by Fujitsu 
and the Group companies. By putting in place measures aimed at attaining those 
indicators, we are promoting appropriate BCM initiatives (workload and investment 
optimization) by the Fujitsu Group. 
 
 
Specialist training in BCM 
To ensure that BCM is widely disseminated and adopted, and that it continues to 
improve, we train specialist staff who fully understand the essence of BCM and are 
capable of running BCM activities appropriately. This also enables Business Units and 
Group companies to promote their own BCM activities. 
 
 
Strengthening BCM for our entire supply chain 
To ensure a stable supply of products and services in the event of unforeseen 
circumstances, it is essential that we strengthen the business continuity capabilities of 
our supply network. The Fujitsu Group is promoting BCM activities across the entire 
supply chain, including assisting our suppliers to improve their business continuity 
capability. 
 
 


